BCV Board Meeting Agenda
November 11, 2023

e Meeting called to order

e Pledge and prayer
o Treasurer’s report — Carla Craig — Attachment #1
e Approval of Board Meeting Minutes and Annual Board Minutes for 8/26/2023— Karla

Dobbs — Attachment #2 and #3

Topics for discussion:

1. Deed Restriction violation process updates. (Karla Dobbs and Janet Hancock)

2. Carl Cummins — last board meeting it was noted the County Commissioner would be
contacted. Board vote to put sign at subdivision entry way “NO OVERNIGHT EIGHTEEN
WHEELER PARKING IN THE BCV SUBDIVISION.” Precinct 4 was contacted regarding the
counties responsibility for the roads in our subdivision. The county repairs the roads
and assigns the speed limits and stop signs. However since Birch Creek Village is a deed
restricted community it is the HOA's responsibility to enforce any deed restrictions put
in place by the HOA. According to #2 of the Birch Creek Village Restrictive Covenants
"No noxious or offensive trade or activity shall be carried on upon any lot or any of the
roads in the subdivision nor shall anything be done thereupon which may be or become
an annoyance or nuisance to the neighborhood. No heavy equipment can be parked or
stored on any residential lot unless it is enclosed from view."

3. Interest in voting electronically. The Board will begin researching this matter by
checking the By-Laws and reviewing with the attorney to determine if this can be putin
place.

4. Mailing of 2024 Maintenance Fee statements and Newsletter —

5. Review and approve updated HOA Calendar for 2023-2024 - Attachment #4
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6. Poolupdate —

a. The pool water is looking great but there are still some oil stains on the deep end

walls. MDS pool service has been great in getting the water cleared up and we
are working on the plaster stains. There s another product we will try in the next
couple of weeks and if that doesn't work | will reach out to B&C Services to see
what they are willing to do to help out. | have been in touch with them about
this situation. The cost for the extra chemicals will be sent to B&C Services for
reimbursement.

. The pool contractor came out and fixed 2 leaks (1 in the light conduit and one in

the plaster). | noticed there is no water standing in the deep end like there used
to be so | think that one is fixed. There still looks to be some water on the street
side near the shallow end skimmer. lam addressing that with the pool

contractor.

_ Concrete decking — attached are 3 bids from concrete contractors for review.

Attachments #5, #6 and #7.

. Property owner Darrell Glaesmann has offered to build 2 new shade structures

for the pool. The design wili be a cantilever cover with shade sail tops.

7. Any other items for discussion?

Board meeting motion to adjourn at PM, by

2nd by
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Birch Creek Village Properties, Inc. Homeowners Association
Annual Membership Meeting - August 26, 2023
Birch Creek Village Clubhouse at 1:00 PM
ANNUAL MEETING MINUTES

Board Members Present — Carla Craig; Janet Hancock; Karla Dobbs; Alice Shaffer; Carl

Cummins
Officers Present — Carla Craig; Karla Dobbs; Danny Campbell
Property Owners Present — See Attached Sign In Sheet

e Meeting call to order at 1:00 pm by Danny Campbell — President of BCV HOA.
e Introductions of property owners — Each introduces themselves with their Name and lot

number.
e Acknowledge deceased residents — Ask if anyone has information of any deceased
property owners. No property owners reported any deaths.

e Made Final call for ballots sent out in July 10, 2023
o Voting for - Annual Election of Board Members and other items on the ballot.
o Property owners Jim & Sharon Hassell and Natalie Campbell volunteered to count
ballots.

e Acknowledged Carla Craig (Board Members) is stepping down we thanked her for
serving as a Board Member. She has agreed to continue serving as the Treasurer
Officer.

e Treasurer’s Report (Carla Craig)

o Budget Approval for 2023 — 2024 Attachment #1 Motion to approve Janet Hancock; 2"
by Karla Dobbs; all approved

e Annual Calendar approval for 2023 — 2024  Attachment #2 Motion to approved Carla Craig; 2™ Carl
Cummins; all approved

e Community Yard Sale— October 20 — 21, 2023

o Carl Cummins will be coordinating this event. Signup sheet available today.

e For those interested in receiving HOA communications electronically [via email) please
send your email address to birchcreekvillageproperties@gmail.com
e HOA Business:

o Swimming Pool —The outcome of the Special Assessment Fee vote will determine
what action will be taken with the swimming pool. If the vote passes the HOA
will move forward with the swimming pool remodel as communicated to property
owners previously. If the Special Assessment Fee vote does not pass the HOA

2023 Annual Meeting Pagg_]j




e HOA Business continued:
o Board will discuss next steps for the swimming pool and will update property

owners once a plan has been determined.

o HOA Paid Streetlights — If the YES vote wins the HOA paid streetlights will remain
as they are now. If the NO vote wins the HOA paid streetlights will be turned off.

o Liability Insurance remains with State Farm since there was a minimal increase.

o Thank you to all who donated their time and or material for improvements and
repairs at the HOA facilities. You can find more information in the Newsletters as
the HOA tries to recognize each person who makes a difference in our

community.
o Voting results: see attachment #3 — voting tally sheet

= Annual Board Member Election results: Janet Hancock; Patrick Dewitt
= Special Assessment Fee: Total of 90 votes/required 60 Yes to pass. YES
VOTE PASSED WITH 71 VOTES. (there were 19 NO votes)
= HOA Paid Street Lights: YES VOTE PASSED WITH 72 VOTES (19 NO votes).
o Property Owners Comments and Questions.
= Pat Krengle suggested an outdoor movie night. This could be something to
do in the fall when it is cooler.
= Some property owners were disappointed the HOA paid street lights will
remain. Sonya Lummis explained the history of why and where the street
lights installed. This vote should satisfy those who thought the majority
didn't want the lights.
= As normal there were those who dispute the voting process but no proof
was furnished to support their beliefs. The BCV Board conducts the voting
process in accordance with the BCV By-Laws.
o Property owners were thanked for attending the Annual meeting.

Board meeting motion to adjourn at _1:55_pm, by __Karla Dobbs

2" by _Carla Craig; all approved.

Karla Dobbs
BCV HOA Secretary Date

2023 Annual Meeting
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August 26, 2023 Birch Creek Village

Annual HOA Meeting Sign In List
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BIRCH CREEK VILLAGE PROPERTIES
AUGUST 26, 2023 ANNUAL MEETING BALLOT TALLY SHEET

.. BOARD MEMBER NOMINEES - 2 persons with the most votes determine

new Board members: Tavek & @&Qﬂ’ '\o\ob_gwt\l{
On the Ballot: Vovuacle.

Janet Hancock {1~ it #tf (A e bt - it Ll 63

Write in name(s) on ballot

Donna Thompson Hi | C & Darid the tavolll | ( 1/
oatrick Dewitt di ety (1L Bruce Wokbios LI =2
'.—/707\; ‘\; U) = i’l e 'ZK«T; | Cuz,.’l ﬂ‘—:iﬂm MmN i 6:2
Rionad DuCoin (2 Coda Ceatg | |
'{f;a}\’\/fc-\( /;ﬂ,r\ oy p 5 e { \—/{} f—)b V1Ll ;\'“M L H { _’:é

2. SPECIAL ASSESSMENT FEE — requires a 66% YES vote required to pass.

1 NMguunsd (O Nes Vates -

NO H_H__ _

3. HOA PAID STREET LIGHTS — majority vot@R NO

1wwﬂi pet- i pHT L
EO S~ 1 Mﬁﬁ

Total # of property owner votes on Board Member§<

,) f@f) ) ("."_) ” _f/, = /‘\
Total # of property owner votes on the Special Assessment Fee /;(\ 20 X loloo = 0D

Total # of property owner votes on the HOA paid street lights f-/z}(



Attachment 2

BIRCH CREEK VILLAGE
HOA CALENDAR 2023-2024

2023

August 26
September ??
October 20-21

November 11

2024
February 10
April 13
April 13
May ?7?
June 8

August 24

Annual Meeting 1 PM
Pool Closes
Community Yard Sale

Board Meeting 9 AM

Board Meeting 9 AM

Board Meeting S AM
Work Day 10 AM

Pool Opens 9 AM
Board Meeting 9 AM

Annual Meeting 1 PM
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BCV Board Meeting Minutes - August 26, 2023

Board Members Present — Carla Craig; Janet Hancock; Karla Dobbs; Alice Shaffer; Carl
Cummins

Officers Present — Carla Craig; Karla Dobbs; Danny Campbell
Property Owners Present — David Uptagrafft; Meredith Dewitt
Meeting Content:

¢ Meeting called to order at 1:57 pm by Danny Campbell — President of BCV HOA.
e Treasurer’'s Report (Carla Craig) - Attachment #1  Motion to approve Karla Dobbs; 2™ Janet Hancock;

all approve

e Approval of the 6/10/2023 Board Meeting Minutes (Karla Dobbs}) — motion to approve Janet
Hancock, 2™ by Alice Shaffer, alf approve  Minutes filed in BCV Minutes binder.

e Welcome to our new Board member Patrick DeWitt and returning member Janet
Hancock. These two Board members will serve a 2 year term ending August 2025.

e Reviewed the Yearly Checklist of HOA Tasks to see if any changes were needed.
Attachment #2

e Deed Restriction violation process updates. No updates at this time

o Liens/legal process updates. Carla Craig will continue taking care of this process.
Board approval for HOA computer repair. Board voted to allow $200.00 for repair so
Carla Craig can get the repair needed. Motion to approve Carl Cummins; 2™ Karla Dobbs; all approve

e Discussion of Pool Key pricing. Board agreed to leave key pricing as is for now. $25.00
for 1% key lost; $50.00 for 2" key lost. Motion to approve Janet Hancock; 2™ patrick Dewitt; ali
approve

e Board discussed the need for "NO EIGHTEEN WHEELER PARKING" signage. Precinct 4
was contacted regarding the counties responsibility for the roads in our subdivision.
The county repairs the roads and assigns the speed limits and stop signs. Because we
have an HOA and our Restrictive Covenants (#2) gives the HOA authority to restrict this
type parking. Carl Cummins will reach out to the County Commissioner to discuss what
the next step.

e Voting electronically for BCV HOA property owners. More research needs to be done to
determine if this is possible.

o Larger mait parcel boxes at subdivision entry. The HOA would need to purchase and
install the postal approved parcel box and the post office would provide the keys and
locks for those parcel boxes. New parcel boxes cost about $1,500.00 and up depending

8-26-2023 BCV Board Meeting Page 1



on how large and how many are needed. There is also the expense of installation. The
Board decided not to pursue project at this time. Motion to approve Janet Hancock; 2" patrick
Dewitt; all approve

e Property owner complained about someone dumping trash on their property. Board
made recommendation to obtain proof of dumping. Game cameras to capture pictures
or someone seeing the in the act. If proofis obtained contact authorities and report
illegal dumping.

e Excessive dog barking near Patriots Place. This property owner has moved and the
property is for sale.

e Grounds Keeper — Board approved Alice Shaffer as grounds keeper for the 2023 — 2024
season. Attachment#3 - Motion to approve Karla Dobbs;: 2™ by Carl Cummins; all approve

Board meeting motion to adjourn at _2:38 pm, by Karla Dobbs

2" by _Janet Hancock; all approve.

Karla Dobbs - BCV HOA Secretary Date
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Birch Creek Village Properties inc. <birchcreekvillageproperties@gmail.com>

grounds maintenance bid
1 message

Alice Shaffer <aliceshaffer2014@gmail.com> Fri, Aug 11, 2023 at 4:10 PM
To: "Birch Creek Village Properties Inc." <birchcreekvillageproperties@gmail.com>, Karla Dobbs <ktd7114@yahoo.com>

We are submitting our bid for the grounds maintenance in the amount of $250.00 per month for the time period of
9/01/2023 thru 08/31/2024.

Thank you,
Alice & Kenneth Shaffer Kb

Land,
aLA



BIRCH CREEK VILLAGE PROPERTIES GROUNDS MAINTENANCE CONTRACT
FOR THE TIME PERIOD OF 9/1/2023 — 8/31/2024.

Grounds Maintenance includes:

Maintenance Schedule:
Summer Maintenance — During the open pool season as defined in the BCV Calendar.

Swimming Pool, Bath House and Club House areas

e Mow, weed eat and blow weekly on the day the pool is closed for cleaning before the pool
maintenance crew arrives. If inclement weather on that day mow as soon after as possible.

e Clean restrooms 3 times a week — empty trash and make sure area is clean.
e Use ant and weed killer as needed.

Front Entry
e Mow weekly
e Weed eat and blow as needed
e Use ant and weed killer as needed.

Winter Maintenance — During the closed pool season.

Swimming Pool, Bath House and Club House areas

e Mow as needed (mow before the Board Meetings) to keep the weeds down. During the spring

time the area may need to be mowed more often.
¢ Mow/mulch the falling leaves as least once per month.
e Clean restrooms once per week — empty trash and make sure area is clean.
Front Entry
¢ Mow as needed and keep leaves mulched.
Birch Creek Village to provide the following:

e Push mower to use inside the swimming pool area
Birch Creek Village to provide reimbursement (receipt must be submitted)

e Gas for push mower

¢ Cleaning supplies

e Ant and Weed killer

e Maintenance for mower

| AW
Birch Creek Village will pay @}"% R&N\\\@\‘\\%\ﬁthe sum of $250.00 per

month for services r ] according to this contract.

Ml NP, owe_R-8-32
L L Date:  $-Do- A

BCV Board Signature
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BIRCH CREEK VILLAGE
HOA CALENDAR 2023-2024

2023

August 26
September 5
October 20-21

November 11

2024
February 10
April 13
April 13
May 24

June 8

August 24

Annual Meeting 1PM
Pool Closes
Community Yard Sale

Board Meeting 9 AM

Board Meeting 9 AM
Board Meeting 9 AM
Work Day 10 AM
Pool Opens 9 AM
Board Meeting 9 AM

Annual Meeting 1PM



- Mario’s construction Invoice

1001 Harvey Road invoice Date:
College Station Tx 77840

979 680-2988

Tapco Insurance # 4217597

Instrument Number: 1461929

BILLTO

Name: Karla Twardowski Dobbs
Street Address: 112 Cowboys Dr. Somerville, Tx 77879

phone # (713) 416-4752
Email address: Ktd7114 @yahoo.com

p\‘\‘\‘(‘LC\\ - X 6

Description Unit Price Amount
Dirt $600 selec fill
concrete $4,300 3000 PSI
wood

rebar $600 3/8
Machinery $900

Labor $3,890

Total Sq F 1809

TOTAL PRICE $10,290




C & Son Construction, LLC

Alexandro Meraz

979-567-4836 979-567-4836

PO Box 884 Caldwell, Tx 77836

L, 979-567-4836

0 979-204-7817
www.csonconstruction.com
csonconstruction4697@gmail.com

TO

Birch Creek Village Swimming Pool
Mike and Karla

114 Cowboys Dr Somerville, TX 77879

0 1-713-816-1004

ktd7114@yahoo.com

OWNER
ESTO600

DESCRIPTION

Atoda ¥

cs SON CONSWUCT"}N

CONCRETE CONTRACTCH

DATE
10/29/2023

TOTAL
USD $16,729.20

Materials- forming lumber, rebar, metal keyway expansion
joints, plastic, nails, tie wire and string.

Machinery- Jack hammer and mini excavator one day rental.

Concrete Boom Pump- 38m from star concrete pumping.

Concrete- 40 yards of 3500 psi concrete from a Concrete
supplier. At 151 per yard plus environmental and fuel fees.

Labor- demo existing concrete, set forms, grade dirt, set
expansion joints, set rebar matt, set rebar dowels, pour and
finish concrete, and wrecked forms

TOTAL

$1,831.20

$1,500.00

$1,559.70

$6,538.30

$5,300.00

AMOLUNT
1 $1,831.20
1 $1,500.00
1 $1,559.70
1 $6,538.30
1 $5,300.00

UsSD $16,729.20
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